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DRAFT MINUTES
Date: February 11, 2026
Time: 5:00 PM
Location: Via Zoom/By Video or Conference Call Only

Members Present: Diane Lewis, Leighton Ku, Tamara Watkins, Gabriela Mossi, and Khalid
Pitts, Rachel Pierre

Members Absent: Wayne Turnage, LaQuandra Nesbitt, Ayanna Bennett, Karima Woods

Welcome, Opening Remarks, and Roll Call
Diane Lewis, Chair

Ms. Lewis noted the date as Feb. 11, 2026 and the time as 5:04 PM. The Executive Board
met only virtually.

A roll call confirmed a quorum with 4 voting members present (Chair Lewis, Dr. Ku, Ms.

Mossi, Mr. Pitts). Ms. Watkins and Director Pierre were noted as having joined prior to the
vote for Vice Chair of the Board.

Approval of Agenda and Minutes from Dec. 2, 2025 Meeting
Diane Lewis, Chair

Ms. Lewis asked if any objection to addressing agenda and minutes en bloc. No objections
were raised.

Ms. Lewis asked if any changes proposed to agenda or minutes. No objections were raised.

Dr. Ku moved to approve the agenda and minutes. The motion was seconded. All Board
members present approved, voting by acclamation.



Executive Board Business
Diane Lewis, Chair

1. Board Officer Election

Discussion of Dr. Henry Aaron’s decision to step down as Vice Chair of the Board. He will
remain on the Board until his replacement is identified. Ms. Lewis offered thanks and kind
remarks.

Article VL.B.1 provides that when a seat is vacant we will hold an election to fill the position.
The date is required to be set at least 30 calendar days in advance unless two-thirds of the
voting board members agree it is in the best interest of the Authority to proceed under
another timeframe. Ms. Lewis proposed voting immediately only for the position of Vice-
Chair, which Henry has held since 2014. The individual elected would serve until the next
election of officers. Ms. Lewis asked if there was any opposition to proceeding with a vote,
and no opposition was raised.

The bylaws allow for any HBX board member, either voting or non-voting, to nominate a
voting board member for an officer position. Voting board members may nominate
themselves. To be considered for the vote, a person who is nominated must accept the
nomination either orally or in writing. Once all nominations have been heard and accepted,
there will be a vote. Elections shall be made by majority vote. Abstentions are not
permitted. Votes may be by acclamation.

Vote: for Vice Chair. Any nominations.

Mr. Khalid nominated Leighton Ku. Seconded by Ms. Lewis. Dr. Ku accepts the nomination.
Ms. Lewis sought other nomination. None presented.
All Board members present approved, voting by acclamation.

2. Updating Executive Board Committees
Board rules require a resolution to change the composition of Board Committee.
Ms. Lewis explained bylaws require Board action to change Executive Board committee
structure and presented a resolution to update Executive Board committees. The number
of committees would go from 6 to 3, as follows:
Finance Committee

1. Leighton Ku (Chair)

2. Diane Lewis

3. Tamara Watkins

Governance Committee
1. Diane Lewis (Chair)



2. LaQuandra Nesbitt
3. Khalid Pitts

Marketplace Policy & Operations Committee:
1. Khalid Pitts (Chair)
2. Leighton Ku
3. Gabriela Mossi

All Board members present approved, voting by acclamation.

Executive Director Report
Mila Kofman, Executive Director

Open Enrollment Period

Ms. Kofman explained that open enrollment closed on February 4. She said due to the
snowstorm, we gave residents a few extra days to enroll.

Ms. Kofman noted expiration of federal enhanced tax credits. She said this open enrollment
has been more difficult for our customers, evidenced by number of drops in coverage,
significant buy-downs - consumers moving to plans with higher out of pocket costs to
lower premiums, number of appeals increasing by more than 1000%, and higher call
volume at our contact center.

Impact of Expired Health Insurance Tax Credit:

Ms. Kofman said between September and December 31, 2025, approximately 25% of
enrollees with lower premiums dropped their coverage (925 residents). Nearly half of
those are small business owners who buy their own coverage and sole

proprietors. Approximately 75% had incomes of <400% Federal Poverty Level.

For every new customer who qualifies for premium tax credits, we lost 2 existing
customers. Because enrollees with APTC have a 90 day grace period to pay their
premiums, we won’t know the full extent of coverage losses until after the first quarter of
2026.

Renewing Customers Who Shopped:

Ms. Kofman said 76% of renewing consumers bought down. This is much higher than prior
years.

Appeals Increased Substantially:
Ms. Kofman reported that appeals increased from 2 to 25 for people for people who

thought they qualified for lower premiums or for a higher amount of help paying
premiums.



New Customers:

Ms. Kofman reported that compared to last open enrollment, we had more than 2% growth
in new customers. We believe this is a reflection of federal RIFs and a change in federal
contracting. Percent of customers receiving help paying premiums decreased to 18% from
26% last year. We expect it to further decrease.

Contact Center:

Ms. Kofman reported that contact center call volume increased by 15% compared to last
year. Some volume was related to Healthy DC Plan but many callers with individual
market.

Customer Surveys:

Ms. Kofman said HBX is conducting surveys to find out why dropped, or why switched
plans. These surveys are not statistically valid, but provide some insight.

Healthy DC Plan:

Ms. Kofman gave an enrollment update and said that as of January 31 total enrollment is
almost 16,000. Healthy DC transitioned customers from Medicaid and automatically
enrolled approx. 14,900 residents. The program added about 1000 new customers. We
have conducted 3 batch enrollments. Approximately 1,400 applications from the 3 batch
enrollments could not be automatically handled due to data issues. HBX staff manually
processed all of these for 1/1/26 coverage.

Ms. Korman reported early lessons from the experience include that batch auto-enrollment
was a success, but so successful that some residents with Healthy DC Plan coverage did not
understand that they had new coverage, particularly for those coming from Medicaid MCOs
to Healthy DC Plan coverage with the same carrier. HBX partnered with DOH to alert
providers and inform them about how to look up patient coverage. HBX partnered with DC
Medical society and DC Hospital Association to send info to members. HBX sent many
communications to enrollees and continues to work with partners to conduct outreach.

For the transition of pregnant residents to Medicaid, the enrollment in preferred Medicaid
MCO takes a couple of weeks because of enrollment broker involvement. A process
improvement is to inform consumers that they can select MCO sooner, without waiting for
enrollment broker

For residents turning 65, federal law prohibits BHP coverage for consumers turning 65.
HBX partnered with Ombudsman to enroll this population in Medicare and is grateful to

Maude and her team.

For ongoing casework, there are about 463 cases. 34 resolved, others being worked on.



For the population losing Medicaid but not immediately eligible for Healthy DC Plan, there
are approximately 2200 residents. Itis hard to get them enrolled in other coverage
programs. Minimum of 3 outreach calls, texts, formal and informal communications. As a
result, we have enrolled: 100 in IVL, 8 in H4CC, 22 in SHOP, 100 in Healthy DC Plan, 16 into
Medicaid, 20 have other coverage.

For due diligence, HBX conducts “Periodic data matching light” to do due diligence to verify
dual enrollments. HBX is preparing to send notices to dual Medicaid/Healthy DC Plan
enrollees to inform them of dual enrollment and resolve.

HC4CC

Ms. Kofman reported that currently there are 2,317 enrollees in 215 facilities for 155
employers. There is a total of 3,309 people in 239 facilities. Nobody on the waiting list

Al

Ms. Kofman said HBX is working on its Al governance framework and looking at
implementing 2 options for automation of verifications.

Executive Board Finance Committee Report
Leighton Ku, Chair

Leighton Ku presented on Finance Committee meetings on January 15t and February 5t
The Committee examined investments. We are retaining money market funds as
recommended by DC. Earning some interest, not in CVs or savings funds. Will monitor
based on how interest rates change.

We also examined procurements and grants, and we approved proposals for cloud services
which we will discuss later. Completed the annual financial audit and receive an
unqualified approval. No findings. Reviewing monthly budget trackers and spending
reports, nothing of particular of concern. Even without Hank, things are moving along.

Discussion Items

Carahsoft Amazon Web Services - Mila Kofman, Executive Director

Ms. Kofman explained we need more space on our cloud service. Currently have 950,000
worth of space, need 1.6 million worth of space within this contract year. Software takes up
more space these days. Additions due to Healthy DC Plan. We met with finance committee
to request an increase to the contract ceiling to $1.6 million. If approved, we will take this

to DC Council for approval as it exceeds $1 million.

Ms. Kofman asked for any questions and none were raised.



Public comment
Ms. Lewis opened the floor for public comments. No public comments were offered.

Vote

Ms. Lewis sought a motion to approve year 3 of the contract.
Dr. Ku moved to approve year 3 of the contract. Mr. Pitts seconded.
All Board members present approved, voting by acclamation.

Move to Executive Session
Diane Lewis, Chair

Chair Lewis moved to go into Closed Session pursuant to DC Official Code Sections 2-575
(b)(4), 2-575(b)(2), and 31-3171.11 to discuss matters related to litigation, legal advice,
and contracting.

Prior to a vote, Dr. Ku asked about the substantial changes in the proposed Notice of
Benefits and Payment Parameters. Ms. Kofman offered to schedule a briefing for interested
Board members. She noted that HBX was still analyzing and that the comment period is 30
days, so it is not the usual 60. Preliminarily considering 2 areas for comment: Pre-
enrollment verification and changes to the proposed EHB requirement for defrayal of state
mandates.

Chair Lewis renewed her request for a motion to go into Closed Session. Dr. Ku so moved.
The motion was approved unanimously with all members present voting by acclamation.

Resumption of Public Session
Diane Lewis, Chair

No further business was discussed.

Closing Remarks and Adjourn
Diane Lewis, Chair

The meeting was adjourned as of 5:58 PM. The next meeting is scheduled for May 19t at
5PM. Any change to that meeting date or time will be announced on the DC HBX website
(hbx.dc.gov).



