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Health Benefit Exchange Authority Executive Board Meeting 

 AGENDA  

 
 
Date:   May 19, 2026 
Time: 5:30 PM  
Location: Via Zoom/By Video or Conference Call Only 
 
Members Present:, Diane Lewis, Leighton Ku, LaQuandra Nesbitt, Karima Woods and Rachel 
Pierre 
Members Absent: Wayne Turnage, Ayanna Bennett, Tamara Watkins, Gabriela Mossi, and Khalid 
Pitts. 
 
Welcome, Opening Remarks and Roll Call 

Ms. Lewis noted the date as May 19, 2026 and the time as 5:32 PM.  The Executive Board 
met only virtually.  

Roll Call  
 
A roll call confirmed the absence of a quorum with 3 voting members present (Ms. Lewis, 
Dr. Ku, and Dr. Nesbitt). Director Woods and Director Pierre were also in attendance as non-
voting members.   
 
Executive Director Report 
Mila Kofman, Executive Director  
 
Healthy DC Plan (HDCP) 
 
Provider Networks - carriers are on track to meet minimum network adequacy. HBX is 
working closely with DISB to ensure the carriers remain on track.   
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Risk Adjustment - the Risk Adjustment Agreement was fully signed with CMS 5/18/26 and 
staff have completed preliminary work with carriers and CMS to implement.   
 
Annual Quality Reporting – HBX and carriers are on track for year one reporting. 
 
Carrier Reference Manual – staff is finalizing updates to the HCDP manual for PY2027.  It is 
modeled on the long-standing QHP carrier manual.  HBX has received substantial feedback 
from carriers. 
 
EOCs and SOCs – carriers must submit their PY2027 Evidence of Coverage and Summary of 
Coverage documents to both HBX and DISB by 6/1/26 and the agencies will coordinate on 
review and approval to ensure the plans meet all requirements.  HBX has provided HDCP 
carriers with a template which allows for very limited variation. 
 
Vision/Dental – Mayor Bowser’s FY27 budget includes funding to add these benefits to 
HDCP.  HBX staff are working with carriers to ensure inclusion in the PY2027 plans, with 
anticipation of approval of this provision by the DC Council in the final FY27 budget.  The 
HBX work includes updating carrier agreement to reflect local funding at Medicaid 
reimbursement rates, updating EOC/SOC templates accordingly, and working with carriers 
on networks.   
 

Dr. Ku asked if the vision and dental benefits will be equal to what is available 
through Medicaid.  Director Kofman responded that they would be Medicaid look-
alike benefits and therefore the cost projections came from projected 2027 Medicaid 
spending levels.  

 
Non-Emergency Transportation – HBX continues to work on a solution to provide non-
emergency transportation in HDCP.  This is a benefit that exists in Medicaid but is not an 
essential health benefit and therefore not initially built into HDCP. 
 
Program Integrity – HBX continues to review enrollment to ensure no duplicate coverage 
with Medicaid and HBX is on track with plan reconciliation to allow reporting of actual 
enrollment numbers to CMS that will be reconciled with the projected enrollments that 
formed the basis of CMS’ advanced funding. 
 



3 
 

2027 Rates – initial rates were filed 5/1/26 and are under review by both HBX and DISB.  
Rates are typically finalized in September.  We will submit these rates to CMCS to arrive at 
HDCP 2027 funding levels. 
 
Immigrant BHP Funding Eligibility – The 2025 Budget Reconciliation legislation eliminates 
APTC eligibility, and thus BHP funding, for certain immigrants effective 1/1/27.  HBX 
estimates approximately 825 DC residents will be impacted.  HBX projects it will cost the 
District $8.2 million in 2027 to cover these individuals. 
 
Eligibility Verifications – HBX expects it will cost approximately $100k/month, through a 
new vendor, to review and clear outstanding eligibility verifications for HDCP enrollees.  In 
the 1st quarter of 2026, 2,848 enrollees had 4,432 outstanding verifications because federal 
sources could not verify one of their eligibility factors and documentation was needed.  As of 
today, 890 enrollees are at risk of losing HDCP coverage if they don’t provide documents, 
but this is substantial progress since the 5/6/26 HBX budget hearing before Council, where 
2,357 enrollees were at risk.   
 
Federal Changes Requiring IT and Operational Changes and Budget Implications 
 
A variety of new federal requirements will impose implementation and operational costs on 
HBX, some have guidance and others do not.  These changes include: 
 
Pre-enrollment Eligibility Verifications – stating in 2027, for 2028 enrollments, exchanges 
must verify resident eligibility to enroll prior to allowing them to get APTC.  The guidance to 
exchanges is not yet released.  The cost to implement will vary greatly depending on how 
prescriptive the federal government is in its required procedures, but could cost tens of 
millions of dollars to rearchitect IT systems to comply and for staff to complete associated 
verification work.   
 
Immigrant Federal Support Eligibility – as mentioned in the conversation about BHP 
funding, the 2025 Budget Reconciliation legislation eliminates APTC eligibility for certain 
immigrants effective 1/1/27.   HBX projects the IT costs alone to accommodate these changes 
will be $1.3 million. 
 
HDCP Notices – federal law requires a range of eligibility notices and, for those with 
outstanding verifications, several additional notices.  HBX expects the cost for printing and 
mailing these notices will be over $1 million per year.   
 
Automating Outstanding Verifications 
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HBX is on track to automate using an AI tool and has completed a vendor contract to launch 
internal testing.  Governance Committee reviewed a few tools based on our established 
values, which require that the AI tool be: 
 

• equitable and non-biased,  
• safe (inclusive of privacy, security, and data-loss prevention), 
• effective, and  
• transparent. 

 
Internal testing involves standing up an environment and running scenarios to identify bias 
and titrate the tool. 
 
Other Updates 
 
SBM Fly-in – on April 22 and 23 HBX participated in the State-Based Marketplace Network 
directors’ annual DC fly-in and met with a range of Congressional staff and Administration 
officials. 
 
2027 Budget Hearing – on 5/6/26 the DC Council Health Committee held its annual hearing 
on HBX’s budget.  Ms. Lewis and Director Koffman testified on behalf of HBX.  There were 
also a number of HBX customers that testified in support of the agency’s work.  The ongoing 
theme from customers was that they value what HBX does and appreciate that HBX staff are 
prompt in their communication. 
 
Health Savings Account (HSA) Calculator – staff continue to work on improving the HSA 
calculator on our website and expanding enrollment in HSA-compatible plans.  The 2025 
Budget Reconciliation Act changed the law to allow individuals to utilize an HSA in 
conjunction with any Bronze-level plan through the exchanges. This change will help 
individuals maintain coverage while enrolling in lower premium plans. 
 
POWERUP DC Small Business Summit and Expo – on 5/5/26 HBX held its annual expo, 
which include a small group roundtable that I facilitated with CEOs.  The demand was so 
high that we are considering holding another one for those that couldn’t attend.    
 
Recent HBX Awards – Director Kofman highlighted recent awards recognizing HBX’s work. 

• March 2026 - Medical Society of the District of Columbia’s John Benjamin Nichols 
Award  
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• April 2026 - Mayor Bowser’s DC Impact Award 
• May 2026 - DC Chamber of Commerce Small Business Champion of the Year Award  

 
 
 
Executive Board Finance Committee Report 
Leighton Ku, Board Finance Committee Chair  
 
The Finance Committee met on April 2nd and May 12th with all three members present at 
both meetings.  

Investments 
 
Based on DC Treasury recommendations, the Committee agreed to maintain all amounts in 
our investment accounts in money market funds.  
 
Procurements/Grants 

The Committee reviewed staff recommendations regarding a new contract for Amazon Web 
Services and revised contracts for IdeaCrew, Nimbus Solutions, NFP Health, IMS Printing, 
Maximus Call Cetner, and Consumer’s Checkbook.  The Committee approved all 
recommendations for Board consideration.  

Annual Comprehensive Financial Report (ACFR) 

The Committee also received a presentation of the Annual Comprehensive Financial Report 
by CliftonLarsonAllen LLP, reflecting an unqualified opinion with no findings. 

Financial Reports 

The Committee reviewed the monthly budget trackers and spending reports and found 
nothing of concern.  The Committee was also briefed that changes in federal requirements 
may impact HBX’s operating costs. 

Closing Remarks and Adjournment -- Diane Lewis, Chair 
 
The meeting was adjourned as of 6:01 PM. Since we do not have quorum, we will reschedule 
today’s board meeting discussion items and voting for another date.  That meeting date or 
time will be announced on the DC HBX website (hbx.dc.gov).  
 


