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BCBSMA approach to Health Equity



ADDRESSING HEALTH INEQUITIES 
Our comprehensive plan is focused on addressing inequities in health care, maintaining an 
inclusive company culture and standing for equity in our communities.

• Convening an advisory council of leading local and 
national experts

• Becoming the first health plan in the region to 
collect and use comprehensive, member-level data 
to support and collaborate with the medical 
community to reduce racial and ethnic inequities

• Creating metrics and programs to address racial 
inequities in health care access and care

• Educating employees in Cultural Competence to 
support member engagement, service and care 

• Reviewing existing contracts with medical 
management vendors to assess their current or 
future roadmap for incorporating health inequities 

• Evolving the company's current Diversity, Equity & 
Inclusion governance structure to include health 
equity issues, and publishing – company-wide – an 
enhanced scorecard that measures progress 
against other best-in-class companies to ensure 
accountability and transparency

bluecrossma.org



MYBLUE DATA COLLECTION 
MyBlue race, ethnicity and language collection 
went live on 12/18/2020

Current results 
(as of 3/27/2021): 
• 315,000 Unique 

views of the ‘About 
Me’ modal 

• Over 95,000
members have 
provided their race 
and ethnicity 

• Over 23,000 are 
non-White or 
Hispanic/Latino

• One member 
complaint 
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• MyBlue race, ethnicity and language collection went live on 12/18/2020
• Direct-to-member: mail, email, and telephone 
• Accounts: solicit subscriber race & ethnicity data from employment records
• Providers: Review methods used to collect race, ethnicity, and language data. 

Determine provenance, data standards, and potential for data exchange.
• Same approach for member-facing vendors

• Data governance: 
• Adopt consistent data structure to intake and store race & ethnicity data: Fast 

Healthcare Interoperability Resources (FHIR) standard
• Develop classification for data sources: self-reported, provider-reported, 

account-reported, estimated, etc.
• Without knowing the data source(s) for each member, impossible to assess the true 

accuracy and completeness of race & ethnicity data 
• No industry standard exists for this
• So we are creating our own standard, while advocating for an industry consensus effort

GOLD STANDARD DATA COLLECTION  EFFORTS



• Equity in HEDIS measure performance: complete
• Greatest inequities are in measures of depression care & statin use among 

members with diabetes

• Equity in patient experience: in process
• Nov 2020-Jan 2021 survey with Massachusetts Health Quality Partners 

oversampled to improve measurement reliability within racial & ethnic groups

• Equity in care management enhanced algorithms: in process
• Equity in provider payment: in process, for performance incentive payments 

& total medical expense

EQUITY AUDITS: OUR SEARCH FOR INEQUITIES IN HEALTH & HEALTH CARE WITHIN OUR MEMBERSHIP
We are proceeding based on estimated race & ethnicity data
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“BCBSMA has been seeing and 
tackling this problem for decades, 
and yet it somehow still resists all 
efforts to improve. We need to do 
something differently.”

Andrew Dreyfus - CEO of BCBSMA

THE BCBSMA D4E
GUIDING PRINCIPLES

1. Use the most of our positions of privilege to be 
brave, to be daring, to break things and start 
over.

2. Acknowledge and address the “wholeness” of 
people.

3. Ground strategies and interventions in an 
understanding of the persistence of systemic 
racism in health care.

4. Seek, form, and listen to representative 
coalitions.

5. Operate in the short term with an eye to the 
long term.

6. Evaluate & improve our interventions over time. 
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THE D4E OPPORTUNITY 
FRAMEWORK

“The Magnolia Model”

An interactive tool enabling BCBSMA to 

apply the health equity lens to every project 

as thoughtfully and consistently as we apply 

other key tenets today (i.e., affordability, 

quality, experience). 

The magnolia flower is a symbol of dignity

and promises light, hope, growth, and rebirth.



8BCBSMA  + IDEO PRIVATE & CONFIDENTIAL





10BCBSMA  + IDEO PRIVATE & CONFIDENTIAL



11BCBSMA  + IDEO PRIVATE & CONFIDENTIAL



12BCBSMA  + IDEO PRIVATE & CONFIDENTIAL



13BCBSMA  + IDEO PRIVATE & CONFIDENTIAL

THE D4E OPPORTUNITY 
FRAMEWORK
“The Magnolia Model”


