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Healthy DC Plan – status of implementation, emerging issues,  
casework, enrollment, expenses
Federal changes requiring major IT and operational changes and 

budgetary implications  
Additional data slides



 Provider networks transitional year:  carriers on track
 Risk Adjustment:  

 HBX completed preliminary work with CMS.
 May 2026 HBX signed agreement with CCIIO for risk adjustment.  
 Carriers are on track to implement.

 Annual quality reporting:  HBX and carriers on track. 
 HBX on track with BHP Carrier Manual. 
 2027 Carrier evidence of coverage and summary of coverage due June 1, 2026 (HBX and DISB staff coordinating for prior approvals)
 Mayor Bowser included in the Mayor’s Proposed Budget funding for dental and vision benefits. HBX began discussions with carriers to 

ensure January 1, 2027 effective date for  benefits.  Will need to update carrier agreement to reflect local funding for these benefits and 
Medicaid reimbursement rate.   COST:  carrier cost to setting up administrative contracts and networks.  We’ll need to update evidence of 
coverage and summary of coverage model forms.

 Program integrity:  
 Reporting to CMS (actual enrollment not projected enrollment)
 Significant enrollment and data clean up to ensure no duplicate enrollments with Medicaid for automatically transitioned population.  

(Federal gov’t doesn’t pay twice)
 Reconciliation with health plans

 2027 BHP rates (QHP proposed rates filed May 1)

Healthy DC Plan Status of Implementation



REMINDER federal law changes for 2027 plan year:  HR 1 changed 
who qualifies for federal funding.  Starting January 1, 2027, residents 
with certain visa status will no longer qualify. This impacts 
approximately 400 residents covered in Healthy DC Plan and 175 
covered in DC Health Link.  This is in addition to 2026 changes that 
resulted in loss of federal coverage for residents under 100% FPL 
(estimated 250 residents impacted in 2027).  Approx. $8.2m in local 
funding to cover 825 residents.
Health Committee requested estimated cost to cover this population if 

local funding becomes available (pre-budget hearing questions)



Sources of current and future spending 



NEW EXPENSE:  Outstanding Verifications (OVs) for BHP 
estimated at $100,000/month in vendor and staff cost
In the first quarter, there are 2,848 Healthy DC Plan enrollees with 4,432 

outstanding verifications requiring documentation.  Enrollees have 90 days 
under federal law to provide documents.  Failure to provide will mean loss 
of coverage. 
1,029 enrollees at risk for losing BHP coverage if they don’t provide necessary 

documents. Significant progress since budget hearing when we had 2,357 residents at 
risk of losing coverage.  

Most common outstanding verifications are for income, citizenship and 
lawfully present status, and access to other coverage.  Outstanding 
verifications are triggered when trusted data sources cannot verify 
information from applicants.

Healthy DC Plan



Other Expenses

Federal changes requiring major IT and operational changes and budgetary implications  
 pre-enrollment verification (HR 1) estimated to be $10+million (guidance at OMB but not yet 

released; may cost tens of millions to rearchitect IT system);
 changes to lawfully present (HR 1) estimated $1.3 million;
 verifications automation estimated $2 million;
 periodic data matching (BHP) estimated $360,000; 
 notices (BHP) $240,000 (IT) (and $1+ million for printing and mailing);
 change to shorten open enrollment period $120,000; 
 identity proofing required change $580,000; and
 other federally required changes.  

 Reviewing Final 2027 Notice of Payment Parameters Rule (1,100+ pages) issued May 15.
Additional staffing needs for new federal audits, e.g., Improper Payment, and non-IT vendor cost related to 
federal law changes.



Automating Outstanding Verifications

Cannot process outstanding verifications manually due to volume of 
covered lives in Healthy DC Plan and changes in federal law.
HBX AI Governance Committee reviewed tools to automate 

outstanding verifications using the following HBX Values for use of AI: 
(1) equitable and non-biased, 
(2) safe (inclusive of privacy, security, and data-loss prevention),
(3) effective, and 
(4) transparent.

Finalized contracts with the vendors to launch the internal testing 
phase for selected tool.  



 State-Based Marketplace Network Directors Annual Fly-in April 21-22

 HBX Budget Hearing May 6, 2026

 Carriers filed proposed rates on May 1

 Continue to work on HSA calculator

 POWERUP DC Small Business Summit and Expo on May 5

 New Awards:

 Awarded DC Chamber of Commerce Small Business Champion of the Year Award (May 2026)

 Awarded Mayor Bowser’s DC Impact Award (April 2026)

 Awarded Medical Society of the District of Columbia’s John Benjamin Nichols Award (March 2026)

Other Updates



SUPPLEMENTAL DATA 



Mayor Bowser’s Budget:   $12 Million for HC4CC.  

HC4CC covers 2,447 people  -- 2,007 employees and 440 
dependents.
HC4CC covers 213 facilities (153 employers).
Since January 2023, HC4CC has helped 3,517 people and 241 

facilities.
Waitlist: 1 facility.

HealthCare4ChildCare Current Enrollment 



Healthy DC Plan Carrier Current Enrollments 
April 27, 2026

AmeriHealth Caritas DC Healthy DC Plan 6,577

MedStar Family Choice Healthy DC Plan 3,555

CareFirst BlueCross Blue Shield Healthy DC Plan* 4,694

TOTAL 14,826

Healthy DC Plan
Current Enrollment (as of 4/27/26)

*There are 44 lawfully present residents with income under 100% FPL covered by CareFirst Blue Cross Blue Shield Healthy DC Plan. These 
residents are eligible for BHP but not eligible for federal funding due to changes in federal law that became effective January 1, 2026.  They are 
included in current enrollments. 
NOTE:  288 residents covered by Healthy DC Plan purchased dental coverage. 



Transition from Healthy DC Plan to Medicaid (as of 5/11):
• Carriers reported 70 pregnancies. Of these, we confirmed 52 are pregnant or 

post-partum. DHS has determined Medicaid eligibility for 49, while the rest are 
in progress.

• 29 pregnancies were reported by consumers via application, call center, or call 
with BHP case managers. DHS has determined Medicaid eligibility for 27 and 2 
are in progress.

Healthy DC Plan Special Population: 
Pregnancy 



Approximately 2,200 residents that did not qualify for Healthy DC Plan
For most coverage status is not known
DC Health Link assisters and HBX staff called residents at least 3 times, sent 

a formal notice and information via email multiple times, and did several 
rounds of text campaigns.
As of May 11, we enrolled:  
135 residents into DC Health Link (some with lower premiums), 
22 residents into SHOP, 
14 residents into HC4CC, 
146 residents into Healthy DC Plan (updated information),
30 residents into Medicaid (due to income changes), and 
30 residents told us they have other coverage. 

Residents who lost Medicaid and did not 
qualify for Healthy DC Plan



May 1, 2026 Compared to May 1, 2025
Individual Market Enrollment

 15,672 residents enrolled (May 1, 2026), which is 519 more than 
May 1, 2025.

 Residents with lower premiums (APTC) decreased to 18% 
compared to 29% on May 1, 2025.
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